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Schedule and coordinate projects seamlessly, start to finish! In today's ultracompetitive world of business, those in charge want
results on time and on budget--and they're turning to project managers to deliver. Skilled project managers are in high demand,
and the profession is growing at an unprecedented rate. The McGraw-Hill 36-Hour Course: Project Management, Second Edition,
combines expert insight, advice based on realworld experience, and the latest developments into a single, concise package. In the
span of 36 hours, you'll learn how to: Plan, launch, manage, and close projects Build the best team for each project Shape and
drive a project using effective leadership Manage quality, costs, time, and risk Deploy the latest project management technologies
Complete with chapter-ending self-tests and a comprehensive online final exam, The McGraw-Hill 36-Hour Course: Project
Management, Second Edition, provides the guidance you need to manage any project under any conditions.
Now the best-selling book of its kind has gotten even better. This revised and expanded second edition of Ittelson’s master work
will give you that firm grasp of “the numbers” necessary for business success. With more than 100,000 copies in print, Financial
Statements is a perfect introduction to financial accounting for non-financial managers, stock-market investors, undergraduate
business and MBA students, lawyers, lenders, entrepreneurs, and more. Most introductory finance and accounting books fail
either because they are written “by accountants for accountants” or the authors “dumb down” the concepts until they are virtually
useless. Financial Statements deftly shows that all this accounting and financial-reporting stuff is not rocket science and that you
can understand it! Ittelson empowers non-financial managers by clearly and simply demonstrating how the balance sheet, income
statement and cash flow statement work together to offer a “snapshot” of any company’s financial health. Every term is defined in
simple, understandable language. Every concept is explained with a basic, straightforward transaction example. And with the
book’s uniquely visual approach, you’ll be able to see exactly how each transaction affects the three key financial statement of
the enterprise. Two new major sections with nine new chapters were added to this revised second edition of Financial Statements,
simply the clearest and most comprehensive introduction to financial reporting available.
From on-air talent contracts and FCC regulations to syndicated program amortization to music licensing fees, electronic media
deal with financial principles and jargon that are unique to American business. Understanding Broadcast and Cable Finance helps
explain all the financial complexities of a modern electronic media enterprise. Whether you are a news director, sales manager,
engineer or any other non-accounting professional that has a stake in the success of your company, this book will bring you up-tospeed on the essentials of financial management for broadcasting and cable. *Covers financial statements, systems, planning and
budgeting, and much more *Written by experts from the Broadcast Cable Financial Management Association *Up-to-date with
information about new revenue streams from Internet, digital, on-demand and mobile content
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Finance and Accounting for Nonfinancial Managers, Third Edition, introduces the reader to financial terminology, relates financial
measures to operating information, enables the student to understand and apply financial measures to operating performance, and
ties all of this to the current business environment. Today’s managers, whether supervisors or senior executives, are expected to
understand and use financial and operational measures, prepare and utilize budgets, respond to inquiries about the financial
consequences of actions taken by them or by their department or team, and understand and use financial and accounting
terminology—the common language of business measurement. Written in a conversational, easy-to-understand tone, the course
treats finance and accounting from the perspective of users of financial information—it enhances their ability to communicate
effectively with subordinates, other managers, senior executives, and accounting and finance professionals. It offers managers the
ability to use and analyze financial information to improve the performance of their operations and to identify—and avoid—potential
problems. The third edition includes discussion of the continuing transition of financial reporting to an international standard as well
as consideration of the effects on accounting and finance resulting from the Recession of 2007-2009. New sections on how to read
an annual report and navigating the shifts in the marketplace are also included. This edition has been updated throughout to
provide managers with the most current and complete information available. Selected Learning Objectives Participants will learn
how to: Prepare budgets Read, understand, and use financial and operational measures Manage short-term assets Relate
department performance to the big picture. This is an ebook version of the AMA Self-Study course. If you want to take the course
for credit you need to either purchase a hard copy of the course through amaselfstudy.org or purchase an online version of the
course through www.flexstudy.com.
Make simple sense of complex financial information! The high-profile accounting scandals of recent years have made one thing
clear: You can't know too much about the company for which you work. What are the numbers? Where do you find them? How do
they affect you and your staff? This fully revised and updated third edition of The McGraw-Hill 36-Hour Course: Finance for
Nonfinancial Managers provides a firm grasp on what all the numbers really mean. Designed to let you learn at your own pace, it
walks you through: The essential concepts of finance, so you can ask intelligent questions and understand the answers Vital
statements and reports, with sections on pro forma financial statements and expensing of stock options The auditing
process--what is measured, how it's measured, and how you can help ensure accuracy and completeness With chapter-ending
quizzes and an online final exam, The McGraw-Hill 36-Hour Course: Finance for Nonfinancial Managers serves as a virtual
professor, providing the curriculum you need to crunch the numbers like a pro!
Budgeting is at the heart of the performance management process for most companies. However, some argue that many
companies today are dissatisfied with budgeting. It is seen to be costly and time-consuming; it inhibits action and causes
organisational problems. The influence of the "Beyond Budgeting" model has caused many major companies, including Toyota, to
abandon traditional budgeting altogether. Should other companies follow suit? Budgeting Practice and Organisational Structure
explores the changes in budgeting through a survey of financial and non-financial managers. Concerns include: The attitudes of
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managers towards budgeting models How budgetary practices have changed What problems budgeting can cause The effects of
budgets on overall company performance. This report reveals that there’s little evidence to suggest widespread dissatisfaction
with traditional budgeting. However, to enable a company to perform at its best, understanding budgeting in context is essential
and it is imperative that budgeting works in tandem with other control systems and organisational structure. Original research
funded by the Chartered Institute of Management Accounting Reveals the realities of budgeting models in practice Includes
interviews and surveys of actual businesses
Gives you the confidence to ask the right business questions, make the correct finance decisions and competently speak the
language of commerce to your colleagues, managers, customers and stakeholders. The Financial Times Guide to Finance for NonFinancial Managers will show you how to transform seemingly complex financial information and statistics into data that makes
sense. And into data that you’ll feel confident talking about. You’ll learn the language of finance, which will help you better
formulate decisions on a day-to-day basis. The book will also help you identify the warning signals and understand key
performance indications and ratios. You’ll learn how to make better financial decisions, identify ways to increase profits and have
increased confidence in approaching capital projects and making sound business decisions.
Financial decisions impact virtually every area of your company. As a manager; it's up to you to understand how and why. This
guide helps you understand the information in essential financial reports and then shows you how to use that understanding to
make informed; intelligent decisions. -A fully revised guidebook on the basics of accounting-- updated to cover an increasingly complex financial arena In the wake of
recent accounting scandals, most managers now realize they need to know more about the inner workings of finance. Many,
however, don't know where they will find the time. The McGraw-Hill 36-Hour Course in Finance for Non-Financial Managers is
designed to give readers a working mastery of all finance essentials in just 36 hours and has now been updated to help readers
understand the substantial regulatory and practical changes that have taken place in the new world of business accounting. This
hands-on workbook delivers its information in accessible and reader-friendly style, including self-study questions and case studies
for each chapter. Information new to this edition includes: Key updates to generally accepted accounting principles (GAAP)
Sections detailing what auditing is and what auditors do Entirely new sections on pro forma financial statements, stock options as
an expense, and more
Modernizing China: Investing in Soft Infastructure
This Manual offers guidelines for the presentation of monetary and financial statistics. It provides a set of tools for identifying,
classifying, and recording stocks and flows of financial assets and liabilities, describes the standard, analytically oriented frame
works in which the statistics may be presented, and identifies a set of analytically useful aggregates within those frameworks. The
concepts and principles set out in the Manual are harmonized with those of the System of National Accounts 1993.
A no-nonsense, step-by-step guide to the areas of finance as they relate to IT. Assuming no prior knowledge of finance, this guide
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teaches how to construct a financial case for IT projects and covers other areas such as methods of financing, current legislation,
cost/benefit analysis, budgeting, costing and pricing. It is designed for both business and non-commercial organisations, and is
ideal for managers, practitioners, buyers, sellers and consultants.
The Basics of Finance provides the tools you can use to understand the principles of financial management in your business. The
Basics of Finance can help you: understand your company’s annual report interact with the financial people in your organization
understand the viability of projects you are considering use financial analyses to help you better understand your business explain
your ideas more convincingly using financial terms The book includes explanations of fundamental accounting principles, basic
financial statements, budgeting, and forecasting…All made clear and understandable for managers who may lack a background in
business finance and accounting. 31 fundamental principles of financial management clearly and concisely explained Simple case
histories illustrate each principle A glossary of key terms help you understand the language of finance Simple straightforward
language dispenses with much of the accounting and finance jargon and clarifies the basic tenets of effective financial
management “FINANCIAL FACTS,” one or two sentence ideas found throughout the book, provide the conceptual and practical
foundation for profitable financial management As you work through a business and management career, it’s essential to know
The Basics of Finance.
NOTE: Before purchasing, check with your instructor to ensure you select the correct ISBN. Several versions of Pearson's MyLab
& Mastering products exist for each title, and registrations are not transferable. To register for and use Pearson's MyLab &
Mastering products, you may also need a Course ID, which your instructor will provide. Used books, rentals, and purchases made
outside of Pearson If purchasing or renting from companies other than Pearson, the access codes for Pearson's MyLab &
Mastering products may not be included, may be incorrect, or may be previously redeemed. Check with the seller before
completing your purchase. Fundamentals of Corporate Finance's applied perspective cements students' understanding of the
modern-day core principles by equipping students with a problem-solving methodology and profiling real-life financial management
practices--all within a clear valuation framework. With a consistency in presentation and an innovative set of learning aids,
Corporate Finance, Second Canadian Edition , simultaneously meets the needs of both future financial managers and nonfinancial managers. This textbook truly shows every student how to "think finance." 0134384296 / 9780134384290 Fundamentals
of Corporate Finance, Second Canadian Edition Plus MyFinanceLab with Pearson eText -- Access Card Package, 2/e Package
consists of: 0133400697 / 9780133400694 Fundamentals of Corporate Finance, Second Canadian Edition 0134308034 /
9780134308036 NEW MyFinanceLab with Pearson eText -- Valuepack Access Card -- for Fundamentals of Corporate Finance,
Second Canadian Edition

??????????
" ?Is this the right book for me? The world of finance and accountancy can seem one of impenetrable mystery but it is
one that many managers have to face in their day to day lives. With its comprehensive coverage of the subject, this book
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allows you not only to ask pertinent questions but also to understand the answers. Chapter by chapter, the workings of
finance are mapped out and laid bare - the formal reports, the methods used to prepare the numbers and what
accountants actually do every day. This edition is fully updated to reflect current allowances, rates and regulations and
further information. It also includes even more questions (with comprehensive answers) to challenge the reader?s
understanding. Finance for Non-Financial Managers includes: Chapter 1: The purpose of accounting Chapter 2: Basic
terminology Chapter 3: Accounting concepts and principles Chapter 4: The profit and loss account Chapter 5: The
balance sheet Chapter 6: The cash flow statement Chapter 7: Ratio analysis Chapter 8: Users of financial information
Chapter 9: The general ledger Chapter 10: Costing Chapter 11: Standard costing Chapter 12: Variance analysis Chapter
13: Two more things on costing Chapter 14: The audit of annual accounts Chapter 15: Tricks of the trade Chapter 16:
Financial information for managers Chapter 17: Capital investment appraisal: experts only! Chapter 18: Activities of an
Accounts department Chapter 19: Cash flow management Chapter 20: Corporate financial planning Chapter 21:
Personal finance: income tax and national insurance Chapter 22: Personal finance: investment Chapter 23: Personal
finance: capital gains tax and others Learn effortlessly with a new easy-to-read page design and interactive features: Not
got much time? One, five and ten-minute introductions to key principles to get you started. Author insights Lots of instant
help with common problems and quick tips for success, based on the author?s many years of experience. Test yourself
Tests in the book and online to keep track of your progress. Extend your knowledge Extra online articles to give you a
richer understanding of the subject. Five things to remember Quick refreshers to help you remember the key facts. Try
this Innovative exercises illustrate what you?ve learnt and how to use it.? "
THE MCGRAW-HILL EXECUTIVE MBA SERIES "Executive education is suddenly every CEO's favorite strategic
weapon." --BusinessWeek Now repackaged in easily transportable paperback editions, these informative titles--written by
frontline executive education professors and modeled after the programs of the nation's top business schools--will find
new popularity with today's on-the-go, every-second-counts executive.
Traditional Chinese edition of The Presentation Secrets of Steve Jobs. BusinessWeek columnist and speaking coach
Carmine Gallo lets you in on Steve Jobs' secrets of being the tour de force that enthralls his audience and customers. In
Traditional Chinese. Distributed by Tsai Fong Books, Inc.
Managing Health Care Business Strategy is the definitive textbook on strategic planning and management for healthcare
organizations. It offers all the basic information on strategic planning and management within the unique context of
organizations concerned with the delivery and financing of health care. It does this by noting the singular strategic
environment in health care, explaining the special procedures and options available to health care organizations, and
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providing real-life examples in the form of case studies. It includes not only a description of the basic multi-step process
of creating and then managing a strategic plan, but also a detailed look at the role played by the key business functions
(finance, marketing, human resources, information technology, and law) as well as specific strategic options
(merger/acquisition, reorganization, joint venture) and some of the popular tools for analyzing strategic situations
(balanced scorecard, Six Sigma, SWOT).
Budgeting Basics and Beyond, Second Edition provides managers with a hassle-free resource that’s guaranteed to
make the budgeting process easier, less stressful, and more effective. This updated edition features new information on
service and nonprofit applications, types of financial models, Web-based budgeting and planning solutions, and much
more. From preparing and presenting budgets to monitoring results against budget figures and handling any budget
problem that comes up, this Second Edition is a go-to reference for every budgeting issue. Packed with case studies,
illustrations, exhibits, forms, checklists, graphs, samples, and worked-out solutions to a wide variety of budgeting,
planning, and control problems, this Second Edition is both a handy desk reference and problem-solver for today’s
financial and nonfinancial managers in public practice and private industry.
Amazon readers love this five-star title: "Buy this book first." "Perfect for budding entrepreneurs!" "Makes a complicated
subject seem like child's play." "A masterpiece for non-financial managers." "The best book available on the subject."
Now the best-selling book of its kind has gotten even better. This revised and expanded second edition of Ittelson's
master work will give you that firm grasp of "the numbers" necessary for business success. With more than 100,000
copies in print, Financial Statements is a perfect introduction to financial accounting for non-financial managers, stockmarket investors, undergraduate business and MBA students, lawyers, lenders, entrepreneurs, and more. Most
introductory finance and accounting books fail either because they are written "by accountants for accountants" or the
authors "dumb down" the concepts until they are virtually useless. Financial Statements deftly shows that all this
accounting and financial-reporting stuff is not rocket science and that you can understand it! Ittelson empowers nonfinancial managers by clearly and simply demonstrating how the balance sheet, income statement and cash flow
statement work together to offer a "snapshot" of any company's financial health. Every term is defined in simple,
understandable language. Every concept is explained with a basic, straightforward transaction example. And with the
book's uniquely visual approach, you'll be able to see exactly how each transaction affects the three key financial
statement of the enterprise. Two new major sections with nine new chapters were added to this revised second edition of
Financial Statements, simply the clearest and most comprehensive introduction to financial reporting available. Thomas
R. Ittelson, is a scientist, businessman, author, and teacher with many years of hands-on experience in business
Page 6/10

Where To Download Finance For Nonfinancial Managers Second Edition Briefcase Books Series Briefcase Books
Paperback
development and marking for technical companies. As a consultant to entrepreneurs, Ittelson has written business plans
and prepared financial projections that have helped raise more than $500 million in start-up equity capital. Financial
Statements was born from the author's efforts to teach client entrepreneurs how to design and use financial statements in
their start-up businesses.
CIO magazine, launched in 1987, provides business technology leaders with award-winning analysis and insight on
information technology trends and a keen understanding of IT’s role in achieving business goals.
This reference manual is designed to help those interested in passing the ASQ's certification exam for Six Sigma Green
Belts and others who want a handy reference to the appropriate materials needed to conduct successful Green Belt
projects. It is a reference handbook on running projects for those who are already knowledgeable about process
improvement and variation reduction. The primary layout of the handbook follows the ASQ Body of Knowledge (BoK) for
the Certified Six Sigma Green Belt (CSSGB) updated in 2015. The authors were involved with the first edition handbook,
and have utilized first edition user comments, numerous Six Sigma practitioners, and their own personal knowledge
gained through helping others prepare for exams to bring together a handbook that they hope will be very beneficial to
anyone seeking to pass the ASQ or other Green Belt exams. In addition to the primary text, the authors have added a
number of new appendixes, an expanded acronym list, new practice exam questions, and other additional materials
This monthly magazine covers all aspects of business from accounting to zero-based budgeting. Also listed are small
companies that are going public.
MBA????
AN INTRODUCTION TO FINANCIAL REPORTS--WITH NEW TACTICS FOR BUDGETING AND PINPOINTING KEY
FINANCIAL AREAS Financial decisions impact virtually every area of your company. As a manager, it's up to you to
understand how and why. Finance for Nonfinancial Managers helps you understand the information in essential financial
reports and then shows you how to use that understanding to make informed, intelligent decisions. It provides a solid
working knowledge of: Basic Financial Reports--All about balance sheets, income statements, cash flow statements, and
more Cost Accounting--Methods to assess which products or services are most profitable to your firm Operational
Planning and Budgeting--Ways to use financial knowledge to strengthen your company Briefcase Books, written
specifically for today's busy manager, feature eye-catching icons, checklists, and sidebars to guide managers step-bystep through everyday workplace situations. Look for these innovative design features to help you navigate through each
page: Key Terms: Clear defi nitions of key terms and concepts Smart Managing: Tactics and strategies for managing
change Tricks of the Trade: Tips for executing the tactics in the book Mistake Proofing: Practical advice for minimizing
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the possibility of error Caution: Warning signs for when things are about to go wrong For Example: Examples of
successful change-management tactics Tools: Specific planning procedures, tactics, and hands-on techniques
Finance is key to every business organisation as well as outside. This book makes sense of the finance world from a nonfinance perspective. It introduces, explains and demystifies essential ideas of business finance to those who do not have
financial background or training. Lucid, accessible, yet comprehensive, the book delineates the financial workings of
businesses and offers an overview of corporate finance in the global context. The volume: Contains effective tools for
financial communication, monitoring, analysis and resource allocation; Provides important learning aids such as figures,
tables, illustrations and case studies; Highlights fundamental concepts and applications of finance; Surveys global
corporate practices, recent trends and current data. This updated second edition contains new sections on Tax Planning,
including Income Tax and Goods and Services Tax in India. A guide to building financial acumen, this book will be a
useful resource for executive and management development programmes (EDPs & MDPs) oriented towards business
managers, including MBA programmes. It will benefit business executives, corporate heads, entrepreneurs, government
officials, teachers, researchers, and students of management and business, as well as those who deal with finance or
financial matters in their daily lives. L> This updated second edition contains new sections on Tax Planning, including
Income Tax and Goods and Services Tax in India. A guide to building financial acumen, this book will be a useful
resource for executive and management development programmes (EDPs & MDPs) oriented towards business
managers, including MBA programmes. It will benefit business executives, corporate heads, entrepreneurs, government
officials, teachers, researchers, and students of management and business, as well as those who deal with finance or
financial matters in their daily lives.
Finance for the General Manager is the second book in the A Day With a CEO series. It focuses on FINANCE, which is
the most important area that any GM requires to understand because a BUSINESS HAS THE MAIN OBJECTIVE OF
MAKING MONEY. How that money is created and recorded in a set of accounts is fundamentally important. The book
includes detailed exercises that have been simplified to ease the understanding of financial concepts and exercises and
schematics to help understand business finance. Although targeted at GMs, the content will be useful to anyone
interested in how a business should be managed, especially early career managers with aspirations to become a GM. It
will also be useful to provide financial advice to the non-financial manager.
I disliked numbers, and they didn't think much of me either. This famous quote, by R.J. Anderson, says a lot about the finance of most
companies worldwide. Badly run companies don't want to know how bad they're doing. However, even companies that are doing well are
missing out on gains due to poor accounting and inadequate financial analysis. Poor accounting and finance can result in the non-acquisition
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of loans, mistrust of business partners, poor business decisions, and in the long run even loss of assets or business. After all, the
management of a company is responsible for the accuracy of its financial statements. Therefore, the quality and professional competencies of
the employees in the accounting service should be a criterion that weighs the price of the service. Especially in times of crisis, cooperation
between accounting services and management is very important. Maybe the last business year was worse than the previous one, so it is
even more important how the company presented the basic information: the relationship between customers and suppliers, the amount of
financial liabilities, the ratio of financial liabilities to the maturity of assets; capital to finance operations, turnover of funds and so on. Too
often, banks give companies a worse credit rating and then a lower borrowing limit as a consequence of poor accounting presentation. This
can mean fewer loans at a higher interest rate. In the worst case, the credit rating committee even rejects the company. Here's What's
Included In this Book Understand the Important of Accurate Financial Data Analysis Interpret Income Statements, Balance Sheet and Cash
Flow Statements with lots of examples Valuation Ratios that are essential to run a business Two Techniques to Manage Asset Valuations
Two critical metrics to Analyze Company Growth Two critical metrics to Analyze Company Stability How ANOVA and t-test can be used to
make business decisions How to Inflation Proof Your Business Cost of Capital and Risk Management And much more.... Enjoy!!!
"Filled with crystal-clear examples, the book helps you understand: balance sheets and income/cash flow statements; annual reports; fixedcost and variable-cost issues; financial analysis, budgeting, and forecasting; and much more"--Back cover.
Financial reports speak their own language, and managers without a strong finance background often find themselves bewildered by what is
being said. Finance for NonFinancial Managers helps managers become familiar with essential financial information, showing them how to
"speak the language of numbers" and implement financial data in their daily business decisions. In addition, it clarifies how and why financial
decisions impact business and operational objectives.
Finance for Strategic Decision Making demystifies andclarifies for non-financial executives the basics of financialanalysis. It shows how they
can make important financial decisionsthat can critically enhance their institution’s ability torespond to competitive challenges, undertake new
projects, overcomefinancial setbacks, and most importantly, create shareholder value.Written by M. P. Narayanan and Vikram K. Nanda—two
of thecountry’s leading authorities on financialstrategy—this book offers a practical guide for usingfinancial analysis to enhance
strategicdecision making. The bookincludes a coherent framework that outlines practical andintellectually sound guidance for executives who
must makestrategic decisions. Finance for Strategic Decision Making Explains the role of finance in corporate strategy Offers guidance on
resource allocation decisions Explores how to determine the right balance of debt and equitycapital to maximize firm value Demonstrates how
to use payout policy as a strategic tool Clarifies if a merger, acquisition, or divestiture is in thebest interest of an organization Shows how to
manage risk Reveals how to measure value created and the effectiveness ofupper level management
Finance for the Nonfinancial Manager, Fourth Edition. If you're a manager, odds are you're playing a larger and moreimportant role in the
financial matters of your company. As today'smarketplace becomes increasingly competitive, it's essential thatall managers have a basic
understanding of the tools, objectives,and functions of finance if they are to stay ahead of thecompetition. Covering the gamut of the
"numbers" end of management,Finance for the Nonfinancial Manager helps you develop a soundbasis for carrying out strategic financial
planning anddecision-making responsibilities. This comprehensive reference has served as an indispensable guidefor executives, managers,
and small business owners for almost twodecades. Now in its fourth edition, this classic has been updatedto reflect the latest federal tax and
regulatory legislation, andit is filled with new charts, tables, and examples suitable for theneeds of today's manager. From basic economic
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concepts toaccounting conventions, the broad range of topics examined inFinance for the Nonfinancial Manager include: cash flow
management,banking relationships, security markets, credit policies, andcapital acquisition. You'll also find practical guidelines for
suchimportant skills as how to: * Interpret balance sheets. * Design budgets and P & Ls. * Apply break-even analyses. * Decipher financial
statements. Now more than ever, being a manager in the competitive marketplacerequires a solid understanding of key aspects of finance.
Thisrevised and expanded edition of Finance for the NonfinancialManager shows you how to get a handle on the basic concepts
andprinciples you need to run and maintain a successful business.
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