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Coaching is a central feature of sport at all levels. This groundbreaking new text is the first to offer a comprehensive introduction to the
conceptual issues that underpin sports coaching practice, and to provide a complete conceptual framework for understanding sports
coaching. The analysis presented within the book is practice-orientated, exploring the language of the coaching process in order to define the
role of the coach, and to better understand the relationship between the coach and the sports performer. Sports Coaching Concepts
introduces the key issues behind every stage of the coaching process, presenting important new material on topics such as: * the historical
and international context of the development of sports coaching * the role of the coach * participation and performance coaching modes *
modelling the coaching process * coaching 'style' and 'philosophy' * decision-making and regulating the process * social factors influencing
practice * the future of coach education and professionalisation. The book draws together the existing sports coaching literature for the first
time, setting it against important new conceptual developments, and promises to have a profound influence on the nature of our coach
education programmes. This book therefore represents essential reading for any student of sports coaching and any serious coach wishing to
develop and extend their own coaching practice.
Trapattoni has coached 6 teams: AC Milan, Juventus, Inter Milan, Cagliari, Bayern Munich & Fiorentina. In this book, he shares his
philosophy of coaching soccer & offers invaluable tactical insight, drawing on years of success at the highest level of the game. He also
provides an example of a complete pre-season conditioning and annual work plan for a high performance team. Learn from one of the
world`s best coaches!
All activities which are part of human behaviour were subject to a long-term development. The result of the activity in both examples can be
considered a performance. Performance is understood as an extent to which motor task is accomplished. In the case of the athlete,
performance is evaluated following rules of the sports discipline which were set in advance, it is expressed by the length of the throw and is
understood as a sports performance. An ability to achieve a given performance repeatedly is referred to as efficiency. Sport training is
understood as a process of systematic development of each component in dependence on the duration of preparation which leads to
achieving maximum efficiency in senior age within the selected sports discipline. Sports training focus on cultivating the athlete’s personality;
further, it focuses on systematic development of motor abilities and the process of acquiring motor skills within the specific sports discipline. It
is implemented at different performance and age levels. Features of sports training can be found in various forms. The aim of sports training
is to achieve maximum individual or team efficiency in a selected sports discipline limited by rules. To develop the physical education, culture
it is essential the concept of sports training should be familiar to physical education teachers and coaches. Knowing the principles of sports
training alone is not enough, teachers and coaches should be well versed with the methods and means of sports training, so that this
knowledge can be successfully applied on the field. The personality and professional knowledge of the coach, teacher, trainer or instructor
play a crucial part in the quality of sports training implemented. Therefore, to meet this principle, the coach must be able to integrate pieces of
knowledge across the fields like anatomy, physiology, biomechanics, psychology, sociology, theory of motor learning and didactics. The
subject of sports training is highly dynamic in nature. As a result of constant research, new knowledge is being evolved which in turn can be
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effectively utilized to enable sports persons to enhance their performance capacity and readiness of performance. During the recent years
some literature, in this area, has been produces, but much of the literature reflects communistic philosophy. Therefore there is a dire need to
bring out a book on this topic to meet the demand of the students of physical education courses.
What are the critical success factors in effective executive coaching? What are the key competencies of a psychologically-informed coach?
What are the similarities and differences between coaching and therapy? This book provides business coaches and management consultants
with the framework for a psychological approach to executive coaching. It shows how performance-related issues in the workplace often have
a psychological dimension to them and provides the reader with an understanding of how to work in more depth to help people resolve their
issues and unlock their potential. It analyzes what constitutes effective coaching, stressing the importance of sound coaching principles, good
coaching process, the desirable competencies of the coach, the importance of the coaching relationship and the issue of â€˜coachabilityâ€™.
It also examines the impact of a stronger psychological approach to coaching, exploring the key psychological competencies required, how to
develop them, and the training and supervision issues implicit in this approach. A recurrent theme is the personal development of the coach
throughout the coaching process and Peter Bluckert highlights the contribution that the Gestalt perspective offers the coach, through the use
of self as instrument of change. Anecdotes, stories and case samples are used throughout the book to illustrate situations so that the reader
builds a picture of what psychologically-informed coaching looks like and how to practice ethically, responsibly and competently.
Psychological Dimensions to Executive Coachingprovides business and executive coaches, management consultants, human resource
specialists, corporate executives/senior managers, health/social workers, occupational psychologists, teachers, psychotherapists and
counsellors with the essential information they need to be successful coaches and empower their clients.
"Coaching for Performance is the proven resource for all coaches and pioneers of the future of coaching." Magdalena N. Mook, CEO,
International Coach Federation (ICF) "Shines a light on what it takes to create high performance." John McFarlane, Chairman, Barclays,
Chairman, TheCityUK Coaching for Performance is the definitive book for coaches, leaders, talent managers and professionals around the
world. An international bestseller, featuring the influential GROW model, this book is the founding text of the coaching profession. It explains
why enabling people to bring the best out of themselves is the key to driving productivity, growth, and engagement. A meaningful coaching
culture has the potential to transform the relationship between organizations and employees and to put both on the path to long-term
success. Written by Sir John Whitmore, the pioneer of coaching, and Performance Consultants, the global market leaders in performance
coaching, this extensively revised and extended edition will revolutionize the traditional approach to organizational culture. Brand new
practical exercises, corporate examples, coaching dialogues, and a glossary, strengthen the learning process, whilst a critical new chapter
demonstrates how to measure the benefits of coaching as a return on investment, ensuring this landmark new edition will remain at the
forefront of professional coaching and leadership development.
Americans are fascinated by sports. It's not uncommon for businessmen and businesswomen, or anyone for that matter, to read the sports
news before turning to the business pages. Sports terminology has even found a place in the vernacular of the business world with commonly
used terms such as "strike-out," "time-out," and "throw a curve." In Coaching for Performance Improvement, authors Jack Ramsay and Jim
Lynch link successful coaching in the athletic arena to effective business management. In sports, as in business, the management of people
is crucial. The authors have put together an outline for becoming an exceptional leader through their more than twenty years of experience
gained coaching in the National Basketball Association, as well as in academic and corporate environments.
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Good coaching is a skill that requires a depth of understanding and plenty of practice if it is to deliver its astonishing potential. This
extensively revised and expanded new edition clearly explains the principles of coaching and illustrates them with examples of high
performance from business and sport. It continues to follow the GROW sequence (Goals, Reality, Options, Will) and clarifies the process and
practice of coaching by describing what coaching really is, what it can be used for, when and how much it can be used, and who can use it
well. Coaching for Performance raises the bar of coaching with the addition of new chapters elaborating on advanced transpersonal
coaching, the crossover between coaching and leadership, evolution and social responsibility, the future of coaching and its applications in
times of crisis and change.
Praise for The Power of Feedback "Some books are worthy of being recommended simply because of their subject matter. . . . There is no
greater force to improve the quality of human relationships or improve the way organizations function than to multiply the amount and improve
the quality of feedback." "Other books are worthy of being recommended . . . when an author takes an otherwise abstract, obtuse subject and
turns it into an actionable, practical set of things to do. Joe Folkman has accomplished that task . . . helping individuals and organizations to
develop feedback-rich environments . . . [and] change through the use of a variety of surveys and feed?-back instruments. He has made this
topic highly engaging and accessible." "So, here you have the best of everything--an important topic; a talented, entertaining, and highly
qualified author; content that is practical; and a text written in an easily comprehended manner. Enjoy." --From the Foreword by John H.
"Jack" Zenger "Joe Folkman has years of experience and miles of wisdom from coaching and training high-performance organizations. He
speaks truth: change is hard. But feedback can be very powerful if the receiver makes the commitment to lasting change. Folkman has
scored a home run with The Power of Feedback." --Maria Nalywayko Senior Vice President, Human Resources, Fremont Investment & Loan
"Most of us are clueless when it comes to providing feedback. But now, thanks to Joe Folkman's The Power of Feedback, we have a road
map for turning the feedback we receive into lasting and profound change." --Jeffrey Gill Director of Organization Capability, The Coca-Cola
Company
Performance coaching helps individuals and organizations achieve their maximum potential, tackle challenges and reach specific goals. It
leads to personal and professional development and helps to create a work/life balance. Best Practice in Performance Coaching is both an
introduction for anyone thinking of becoming or hiring a coach - whether private or corporate - and a reference guide for experienced
coaches. A practical guide to the 'what' and the 'how' of performance coaching, it covers all topics from the personal and executive angle and
explains the structure of a coaching relationship. There is extensive guidance on coaching techniques, models and tools as well as advice on
how to train as a coach, how to run a coaching practice and how to structure coaching sessions. Complete with worksheets and exercises,
evaluations and international case studies this is a thorough guide to performance coaching.
The Routledge Handbook of Elite Sport Performance is the first book to examine a broad span of performance and support issues in
contemporary elite sport; including coaching, sports science and medicine, leadership and management, operating in different societies, living
in the system as a performer, and future developments in the domain. The book is written by authors with elite-level experience, expertise,
success, and status across individual and team sports, including football, NFL, track and field athletics, rowing, and rugby, in professional,
Olympic, and other elite domains. The book also considers the integration of systems at micro to macro levels, from working with individual
athletes to developing national organisations and policy, and features in-depth case studies from real sport throughout. This is an essential
reference for any researcher or advanced student with an interest in elite sport or applied sport science, from sport injury and sport
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psychology to sports coaching and sport policy. It is also an invaluable resource for coaches, managers, administrators, and policy-makers
working in elite sport, offering them a "breadth first" guide to how and why specialists may work together for maximum effect. t injury and
sport psychology to sports coaching and sport policy. It is also an invaluable resource for coaches, managers, administrators, and policymakers working in elite sport, offering them a "breadth first" guide to how and why specialists may work together for maximum effect.
With this definitive introductory text, you will learn the processes underlying skilled performance, how skilled performances are learned, and
how to apply the principles of skilled performance and learning in teaching, coaching, and rehabilitative settings. Practical applications,
highlight sections, and hundreds of real-world examples bring the theories of motor learning and performance to life.
Coaching adventure sports is part of the core work of many adventure educators but has been largely neglected in the adventure studies
literature. This is the first book to link contemporary sports coaching science with adventure sports practice. It examines the unique set of
challenges faced by adventure sports coaches, such as the dynamic natural environment and the requirement to train athletes to levels of
high performance outside of traditional structures of competition, and explores both key theory and best practice. The book covers key topics
such as: Skill acquisition and skill development Models of learning and teaching Performance analysis Tactics and decision-making Training
principles Mental skills techniques Goal setting and progression Risk management Each chapter contains applied examples from a range of
adventure sports, including mountaineering, rock climbing, canoeing, kayaking, surfing, and winter sport, as well as practical coaching
techniques and a guide to further reading. Written by a team of authors with wide experience of coaching, teaching, researching and high
performance participation in adventure sports, this book is invaluable reading for any student or practitioner with an interest in adventure,
outdoor education, sports coaching or lifestyle sport.
??????????????????????? ??????1,000,000??????23???????? ????????????????????????????? ???????????????????????
??????????????? ??????????????? ??????????????????????????? ????????????????????? ????Coaching???????????????????????
???????????????????????????????? ???????????????????Coaching???????? ???Manager?????????????Coaching??????????
??????????????? 1970??????????????????????Timothy Gallwey? ??????????????The Inner Game of Tennis????????
?????????????????????????? ????????inner??????????? ?????????????????????????????????? ????????????????????????
??????????????????????????????? ? ??????????????????????? ??????????????? ??????????????????????
???????????????????????????????? ????????????????????????? ???????????????????????????? ??????????????
????????????????????????????????????????? ??????????????????????? ??????????????????????????????? ?????????????coaching
culture?? ????????????????????????? ? ???GROW???Goals, Reality, Option, Will?????????????? ???????????????????????????????????
???????????????????????????????????? ???????????????????????? ? ???????????????????????????? ????????????????????????????
?????????????????????? ? ?????????????????? ? ??????? ??????????????????????????? ???????????????????????? ——???????John
McFarlane????????Barclays Bank???? ? ?????????????????????? ?????????????????????????? ——?????????? (Jean-Louis
Araignous)??????? (Volvo Group University) ?????? ? ???????????????????????? ????????????????????????????????? ——?????? (Timothy
Gallwey)?????????????????????????The Inner Game of Tennis??? ? ??????????????????????????? ????????????????????????? ——?????
(Thorsten Klein)?eBay???????????? ? ??????????????????????????????????????? ???????????????????????????? ——??????? (Ludo Van
der Heyden)????????? (INSEAD) ?????? ? ???????????????????????? ??????????????????????? ?????????????????????????????
——?????? (Carol Kauffman) ???????? (Harvard Medical School) ???? ? ???????????????????????????? ——?????? (Magdalena N.
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Mook)???????(International Coach Federation) ???????? ? ??????????????????????????? ?????????????????????????
?????????????????????????? ???????????????????????????? ——????????Laura Whitworth?????????Coaches Training
Institute???????????????Co-Active Coaching????? ??? ????? (??)?
Chinese edition of The Art of Learning: a journey in the pursuit of excellence. The biography of Josh Waitzkin, the chess prodigy and four
time winner of four Tai Chi pushing hands tournaments. Waitzkin was the subject of "Searching for Bobby Fischer," the story of his early
years, written by his father, and was adapted to film. In Traditional Chinese. Distributed by Tsai Fong Books, Inc.
The book provides a tool kit for managers tasked with raising performance and sustaining motivation. Organisations are being judged by the
way in which they accommodate the needs of the individual in work and life-style terms. In this context, the 'smart' employer will not only be
looking to develop policies that retain talent through recognising their work-life issues, they will be equipping their managers to manage that
talent in ways which maximise the contribution that individual can make. The text introduces managers to techniques largely drawn from Brief
Therapy (De Shazer & Berg). Brief Therapy is used in the UK, but primarily by social workers, psychologists and counsellors. It's application
to work settings is now growing. The attraction of a Solution Focussed approach to coaching is that it offers pragmatic tools that help
managers structure helping conversations. The book presents the principles of solution focussed thinking in a language that is readily
understandable by managers, and shows how those principles can be applied to a range of issues which managers may find themselves
facing as willing or enforced coaches. The book places coaching as an activity which can be done as part of the daily process of
management.
This book provides authoritative and proven guidance and techniques for managers, executives, or indeed coaches, who want to bring out
the full potential of their employees and clients through coaching. Individual performance is a cornerstone of corporate performance and the
need to achieve more productivity or innovation from fewer is becoming increasingly vital. Coaching is a demonstrably successful approach to
helping individuals perform to higher levels. This book aims to develop managers and executives into great coaches, who can transform the
performance of individuals and teams in their organizations. The author looks at the art of coaching from different perspectives and provides
practical tips and models (such as the "Spectrum of Coaching Skills" and "GROW"). It also includes sample dialogues for handling various
coaching situations. --

19. See, hear, grow
Coaching for Performance Fifth EditionThe Principles and Practice of Coaching and Leadership UPDATED 25TH
ANNIVERSARY EDITIONNicholas Brealey
Discussing the various elements of the coaching process, this book takes an interdisciplinary approach to maximizing
sports performance whilst avoiding common problems.
'This is fencing!' is a rally call heard in training centres around the country. Coined by experienced GB fencing coach,
Ziemowit Wojciechowski, it embodies the passion, skill and dedication needed to excel at an international level. As one of
the world's most renowned foil coaches, achieving Olympic podium success and top world rankings for his fencers,
Ziemowit has sustained a long and successful career, which he now unpacks in this comprehensive guide. Using real life
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examples and case studies, This is Fencing! offers detailed approaches to training, tactics and exercises in the foil,
providing key insights into how to create both individual and club training sessions. Key topics include: the core principles
of coaching, training and performance; aspects of an individual lesson; detailed examples of footwork exercises; physical
and psychological preparation and practical tactical advice during competitions. It captures the true spirit of fencing and
will be of great interest to all fencing coaches, whether advanced or beginner. It is superbly illustrated with 87 colour, 35
black & white photographs and 17 line artworks.
????????????????????,?????????,?????,?????????,????????????????,???????.
Coaching In The Workplace is an easy, simple and interesting coaching book to read. It contains lots of proven, practical
coaching tools, which you can implement with your employees or clients to maximise their potentials, change their
outcomes, and improve their performance. Some of the practical examples you will find in this book are part of the
concepts and ideas, developed and used by Nkem Paul to support his successful entrepreneur and corporate executive
clients, who are building profitable organisations and achieving consistent high performance results. It is a great resource
also for managers and executives of all kinds, who want to shift emphasis from 'managing” to “Coaching,” with a view to
becoming dynamic workplace leaders.This book will no doubt be your “Walking Stick” as you journey through your path
of transformation.
How to Make Your Employees happy and productive so they Help Your Business prosper and thrive. This book provides
proven ways to dramatically increase employee morale and retention, including how to create greater productivity - and
profitability. Learn a process that will get great results in a company of any size. This book will teach you how to lower
employee turnover; how to appreciate what employees want and how to reward them; how to use solid tactics to boost
morale fast; and how to take mediocre employees and create high power performance work teams.
"Coaching for Performance is the proven resource for all coaches and pioneers of the future of coaching." Magdalena N.
Mook, CEO, International Coach Federation (ICF)The seminal book featuring the powerful GROW model. Coaching for
Performance is the institution of the coaching profession. This landmark text has now undergone the largest revision yet
in its history to bring it fully up to date for today's professionals. With a focus on coaching as a way of being rather than a
temporary process, this new edition explains how coaching can have a profound effect on the culture of an organisation.
No longer an activity conducted in isolation by a select few managers, coaching impacts the growth of the whole
company as well as the personal growth of the individual. This new edition includes a Foreword by John McFarlane,
Chairman of Barclays and TheCityUK. New chapters on culture change demonstrate how to build a high performance
culture in any type of organisation and measure the results. Extensive illustrative material has been added; the visuals
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are those used in coaching training programmes by Performance Consultants International, one of the pioneering global
firms in coaching, leadership development and performance improvement. Terminology has been revised throughout to
align with that used by the International Coach Federation and a new full glossary of terms serves to make this the
definitive book on the topic. The influential GROW model (Goals, Reality, Options, Will) featured in the book is supported
by new international studies and examples which are included throughout, ensuring that this edition will stay at the
forefront of professional coaching and leadership development.

???PMBOK??(?5?)?????,???PMBOK??(?5?)????,???47????????????????????????,?????.?????????????,??????,??????,???????.
Emotional Intelligence Coaching examines the vital role emotions and habits play in performance. Emotional intelligence can help
leaders and coaches recognize how attitudes - both their own and those of the people they coach - prevent individuals from
reaching their potential. Replacing these with more useful feelings and thoughts can provide a powerful means of improving
performance. This book explains the principles of emotional intelligence and how these relate to coaching for performance. It
includes practical activities for those seeking to identify and adapt their behaviour in order to achieve more. Never before have
emotional intelligence and coaching been brought together in this way to help you develop your own and other people's
performance.
Here are the tools to build a genuinely proactive performance management program. Fully updated with all-new case studies from
major companies, the second edition will help managers and HR professionals: Start a program designed to get maximum results
Understand job requirements and set standards Use coaching to maximise performance Conduct more efficient and effective
appraisal interviews Create performance improvement plans that really work
Please note: This text was replaced with a sixth edition. This version is available only for courses using the fifth edition and will be
discontinued at the end of the semester. Motor Learning and Performance: From Principles to Application, Fifth Edition With Web
Study Guide, describes the principles of motor performance and learning in a style that is accessible even to students with little or
no knowledge of physiology, psychology, statistical methods, and other basic sciences. Constructing an easy-to-understand
conceptual model of motor performance along the way, this text outlines the principles of motor skill learning, building a strong
understanding of how skills are acquired and perfected with practice and showing students how to apply the concepts to a variety
of real-world settings. Incorporating familiar scenarios brings the material to life for students, leading to better retention of
information and greater interest in practical application of motor performance and learning in their everyday lives and future
careers. The fifth edition of Motor Learning and Performance features a more streamlined organization, with practice situations
integrated directly into chapters rather than appearing at the end of the text, facilitating a stronger link between principles derived
from research and practical applications. The addition of author Timothy Lee adds a fresh perspective to the text. Other key
changes include the following: • An improved web study guide offers a principles-to-application exercise and multiple interactive
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activities for each chapter, ensuring that students will be able to transfer core content from the book to various applied settings. • A
full-color interior provides a more engaging presentation. • Focus on Research and Focus on Application sidebars deliver more
detailed research information and make connections to real-world applications in areas such as teaching, coaching, and therapy. •
Updates to instructor ancillaries feature the addition of lab activities to the instructor guide and new chapter quizzes that assess
students’ mastery of the most important concepts covered in the textbook. • Pedagogical aids such as learning objectives,
glossary of terms, and Check Your Understanding questions throughout help students stay on track with learning in each chapter.
Motor Learning and Performance, Fifth Edition, provides optimal student comprehension, offering a strong conceptual
understanding of skills and then building on this with the intricacies of skilled motor performance. Part I investigates the principles
of human performance, progressively developing a conceptual model of human actions. The focus is mainly on human
performance as based on an information-processing perspective. In part II, the text uses the conceptual model to impart an
understanding of human motor learning processes. The presentation style remains simple and straightforward for those without
extensive backgrounds in motor performance. The fifth edition of Motor Learning and Performance: From Principles to Application
goes beyond simply presenting research, challenging students not only to grasp but also to apply the fundamental concepts of
motor performance and learning. The fifth edition is a valuable tool for anyone who appreciates high-level skilled activity or would
like to learn more about how such performances occur.
How to develop high performance in any organization using the principles that drive success in sports coaching. In many respects
business organisations reflect team sports. They both require people to operate in complex and highly competitive environments.
Both environments require people not only to be the best they can be individually, but to cooperate closely over time to secure
long term winning performance. In sport coaches are intimately involved in developing athletes, squads and teams and bring an
impressive array of technology and wide ranging expertise to bear on all aspects of high performance development. There is much
that business, especially leaders, can learn from coaches and sport. Leading High Performance takes those elements of sports
coaching that are relevant to business and shows how the principles of coaching, sports science, training and even psychology
offer tremendous opportunities for achieving high performance in all organisations. It looks at ways in which high performance is
achieved in sport and describes, using examples, how this approach develops individuals, encouraging them towards high
performance. It then analyses the most relevant ideas and techniques, converting them into easily applicable business models and
tools. Murray Eldridge is a businessman with 40 years’ experience of international industry where he has run a variety of
international companies in the shipping, oil&gas, water and telecoms industries. He also lectures on Leadership and Strategy and
related subjects. Murray is a member of several professional bodies, a Chartered Director of the Institute of Directors and holds an
MBA. He is a qualified, practising rowing coach and a keen sailor.
The book provides a tool kit for managers tasked with raising performance and sustaining motivation. Organisations are being
judged by the way in which they accommodate the needs of the individual in work and life-style terms. In this context, the ‘smart’
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employer will not only be looking to develop policies that retain talent through recognising their work-life issues, they will be
equipping their managers to manage that talent in ways which maximise the contribution that individual can make. The text
introduces managers to techniques largely drawn from Brief Therapy (De Shazer & Berg). Brief Therapy is used in the UK, but
primarily by social workers, psychologists and counsellors. It's application to work settings is now growing. The attraction of a
Solution Focussed approach to coaching is that it offers pragmatic tools that help managers structure helping conversations. The
book presents the principles of solution focussed thinking in a language that is readily understandable by managers, and shows
how those principles can be applied to a range of issues which managers may find themselves facing as willing or enforced
coaches. The book places coaching as an activity which can be done as part of the daily process of management.
This book presents a definitive guide to understanding, applying and teaching Occupational Performance Coaching (OPC).
Grounded in principles of occupational therapy, person-centredness and interprofessional frameworks of health and disability, this
book will be of interest across health and rehabilitation professions. Supporting people affected by disability to do well and live the
life they want is the ultimate outcome of all rehabilitation professionals, whether working in child development through to elder
care. Coaching is increasingly recognised as highly effective in achieving this aim. This accessible manual provides case
examples related to diverse health conditions, practitioner reflections and, uniquely, features coaching methods designed
specifically for the rehabilitation environment. This book is a manual for practitioners, researchers, students and lecturers
interested in gaining a robust understanding of Occupational Performance Coaching (OPC) methods, theoretical basis and
implementation. An e-resource linked to the book will provide access to video demonstrations, a podcast from Dr Graham, and
downloadable materials including a self-assessment of OPC skills (OPC fidelity measure), templates for clinical work and teaching
presentation material.
Traditional Chinese edition of Difficult Conversations: How to Discuss What Matters Most by Douglas Stone. In Traditional
Chinese. Annotation copyright Tsai Fong Books, Inc. Distributed by Tsai Fong Books, Inc.
Performance Coaching offers a guide to the fundamentals of coaching with an overview of all the key principles, tools and case studies you
need to develop more advanced knowledge. Whether you're thinking about becoming a coach, already running a professional coaching
practice or thinking about how you can embed a coaching culture in your organization, Carol Wilson illustrates how to develop a best practice
approach. Using practical tools throughout and with international case studies to illustrate the various cultural challenges coaches and
managers can face, Performance Coaching is a complete resource for developing coaching in any organization. This new edition of
Performance Coaching has been completely updated to offer a greater focus on building a coaching culture in organizations and the
challenges that leaders face in understanding and developing a coaching approach.
Happiness is a day, pain is also a day. Open thoughts opens happiness; smile to pressure, and shake hands with entanglement: 6 solutions
to quickly help you get rid of stress, ACT hexaflex runs through the book. Master these 6 solutions, and you can also get rid of the pressure
and live the rich life you yearn for. Option 1: Connect with the present (live here and now). Connect with the present means flexibly focusing
on the experience of the moment and fully participating in current activities. Option 2: Get rid of the entanglement (observe your thoughts).
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On-going coaching and development that can be a “game changer” for all employees! All great coaches know how to ask good open-ended
questions and how to give effective feedback. They keep a balanced and honest perspective that separates the person from the problem or
issue; coaching to leverage their unique strengths and helping them improve weaknesses with a mindset focused on continuous
improvement. This ongoing coaching and development can be a “game changer” for all people and teams with access to it. But what about
the teams and players that aren’t empowered—or even allowed—to expand their roles? Or the team members whose careers don’t inspire or
play to their natural gifts, talents, and strengths? It’s painful for any organization or manager when people on their team aren’t given the
tools to succeed; and more painful still when the team member doesn’t yet realize it. But by coaching through leadership, any manager of
any organization can create a supportive structure that helps assign the right roles, resources, tools, and career opportunities that will best
leverage their strengths. Determines coachability and readiness for employee change and improvement Builds awareness to deal with the
right issues, challenges, and opportunities Offers leaders/managers the tools to help a performer leverage their greatest gifts, talents, and
strengths Allows for dialogue and tactics to close gaps in experience, communication styles, and personality Guides managers in how to have
dialogue around difficult and important issues with their employees Includes coaching principles, practices, and tools with practical, real-world
examples Offers strategies and tools to help employees become more motivated for effective change, action, and accountability Each chapter
includes a series of powerful and provocative coaching questions for any leader or manager to use immediately in the workplace.
Resource added for the Human Resources program 101161.
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