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The Complete Business Process Handbook is the most
comprehensive body of knowledge on business
processes with revealing new research. Written as a
practical guide for Executives, Practitioners, Managers
and Students by the authorities that have shaped the
way we think and work with process today. It stands out
as a masterpiece, being part of the BPM bachelor and
master degree curriculum at universities around the
world, with revealing academic research and insight from
the leaders in the market. This book provides everything
you need to know about the processes and frameworks,
methods, and approaches to implement BPM. Through
real-world examples, best practices, LEADing practices
and advice from experts, readers will understand how
BPM works and how to best use it to their advantage.
Cases from industry leaders and innovators show how
early adopters of LEADing Practices improved their
businesses by using BPM technology and methodology.
As the first of three volumes, this book represents the
most comprehensive body of knowledge published on
business process. Following closely behind, the second
volume uniquely bridges theory with how BPM is applied
today with the most extensive information on extended
BPM. The third volume will explore award winning reallife examples of leading business process practices and
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how it can be
replaced
to your advantage. Learn what
Business Process is and how to get started
Comprehensive historical process evolution In-depth
look at the Process Anatomy, Semantics and Ontology
Find out how to link Strategy to Operation with value
driven BPM Uncover how to establish a way of Thinking,
Working, Modelling and Implementation Explore
comprehensive Frameworks, Methods and Approaches
How to build BPM competencies and establish a Center
of Excellence Discover how to apply Social BPM,
Sustainable and Evidence based BPM Learn how Value
& Performance Measurement and Management Learn
how to roll-out and deploy process Explore how to
enable Process Owners, Roles and Knowledge Workers
Discover how to Process and Application Modelling
Uncover Process Lifecycle, Maturity, Alignment and
Continuous Improvement Practical continuous
improvement with the way of Governance Future BPM
trends that will affect business Explore the BPM Body of
Knowledge
The book is a comprehensive explanation of how to use
the popular Business Process Modeling and Notation
(BPMN) language to model Business Processes.
Starting from first principles, and a simple flowchart
usage of BPMN, the Handbook progressively advances
the reader's knowledge into all of the modelling
constructs made available by BPMN to the Business
Process modeller.
Business process management (BPM) constitutes one of
the most exciting - search areas in computer science and
the BPM Conference together with its workshops
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research and showing future directions in this area.
These proceedings contain the ?nal v- sions of papers
accepted for the workshops held in conjunction with the
7th International Conference on Business Process
Management (BPM 2009). The BPM 2009 conference
and workshops took place in Ulm, Germany. We
received many interesting workshop proposals, eight of
which were selected. Ultimately the workshops ran on
September 7, 2009 featuring highly interesting keynotes,
inspiring scienti?c presentations, and fruitful discussions.
The history of ?ve years of BPM workshops in a row
proves the continued success of the workshop program.
Theworkshopsheldin2009includedonenewworkshopone
mpiricalresearch in business process management and
seven well-established workshops. First International
Workshop on Empirical Research in Business Process
Management(ER-BPM 2009). The ER-BPM 2009
workshop addressed the demand for empirical research
methods such as experimental or case studies to BPM
and invited fellow colleagues to investigate both the
potential and the limitations of BPM methods and
technologies in practice. The ER-BPM workshop aimed
at closing the gap in knowledge on process management
and at discussing empirical research in the space of
BPM and associated phenomena. 12th International
Workshop on Reference Modeling (RefMod 2009).
Although conceptual models have proven to be a useful
means to support information systems engineering in the
past few years, creating and especiallymaintainingconce
ptualmodelscanbequitechallengingandcostly.
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Creating business
process
effectively across the business - and between business
and IT - demands more than a digest of BPMN shapes
and symbols. It requires a step-by-step methodology for
going from a blank page to a complete process diagram.
It also requires consistent application of a modeling style,
so that the modeler's meaning is clear from the diagram
itself. Author Bruce Silver explains not only the meaning
and proper usage of the entire BPMN 2.0 palette, but
calls out the working subset that you really need to know.
He also reveals the hidden assumptions of core
concepts left unexplained in the spec, the key to BPMN's
deeper meaning. The book addresses BPMN at three
levels, with primary focus on the first two. Level 1, or
descriptive BPMN, uses a basic working set of shapes
and symbols to meet the needs of business users doing
process mapping. Level 2, or analytical BPMN, is aimed
at business analysts and architects. It takes advantage
of BPMN's expressiveness for detailing event and
exception handling, key to analyzing and improving
process performance and quality. Level 3, or executable
BPMN, is brand new in BPMN 2.0. Here the XML
underneath the diagram shapes becomes an executable
design can be deployed to a process engine to automate
the process. The method and style detailed in the book
aligns these three levels, facilitating business-IT
collaboration throughout the process lifecycle. Inside the
book you'll find discussions, illustrated with over 100
examples, about: The questions BPMN asks, and does
not ask The meaning of basic concepts like starting and
completing, sending and receiving, waiting and listening
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Subprocesses
and hierarchical
modeling style The five
basic steps in creating Level 1 models Event and
exception-handling patterns Branching and merging
patterns Level 2 modeling method Elements of BPMN
style: element usage and diagram composition
This book presents a proposal for designing business
process management (BPM) systems that comprise
much more than just process modelling. Based on a
purified Business Process Model and Notation (BPMN)
variant, the authors present proposals for several
important issues in BPM that have not been adequately
considered in the BPMN 2.0 standard. It focusses on
modality as well as actor and user interaction modelling
and offers an enhanced communication concept. In order
to render models executable, the semantics of the
modelling language needs to be described rigorously
enough to prevent deviating interpretations by different
tools. For this reason, the semantics of the necessary
concepts introduced in this book are defined using the
Abstract State Machine (ASM) method. Finally, the
authors show how the different parts of the model fit
together using a simple example process, and introduce
the enhanced Process Platform (eP2) architecture, which
binds all the different components together. The resulting
method is named Hagenberg Business Process
Modelling (H-BPM) after the Austrian village where it was
designed. The motivation for the development of the HBPM method stems from several industrial projects in
which business analysts and software developers
struggled with redundancies and inconsistencies in
system documentation due to missing integration. The
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book is aimed
at researchers
management and industry 4.0 as well as advanced
professionals in these areas.
[Special Note: If you ordered in early September, please
contact www.processmodelingadvisor.com to receive
your FREE final-edited copy directly from the author.]
Many business process models don't meet expectations.
Why? Business analysts, managers, productivity
improvement specialists, and consultants who develop
process models by trial and error are prone to fail. This is
THE only start-to-finish how-to guide for consistently
producing high-quality business models. It shows you
how to: - Establish or improve your business process
modeling competence using the 6-step Universal
Process Modeling Procedure. - Perceive,
define/normalize any business process or activity using
the 4-part Universal Business Process Definition. - Never
miss the 3 Basic Business Process Flow elements. Efficiently elicit process model content using razor-sharp
elicitation agendas. - Elicit and model the 10 most
common logical process model refinements. - Validate
any process model's quality using 5 Universal Process
Model Quality Checklists. - Use any process modeling
tool at-hand, whether it be white board or process
modeling software. Learn more at
www.ProcessModelingAdvisor.com
BPMN (Business Process Model and Notation) ist der
etablierte Standard für die
Geschäftsprozessmodellierung, der in nur wenigen
Jahren eine weite Verbreitung in der Praxis gefunden
hat. Alle wichtigen Modellierungswerkzeuge bieten die
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BPMN zur grafischen
Darstellung betrieblicher Abläufe
an. Es lassen sich sowohl fachliche Modelle als auch
technisch ausgerichtete Diagramme erstellen, die als
Grundlage für die Ausführung in einem Workflow- oder
Business Process Management-System (BPMS) dienen.
Dieses Buch führt anhand zahlreicher praxisorientierter
Beispiele schrittweise in die BPMN ein. Ausgehend von
den grundlegenden Elementen zur übersichtlichen
Ablaufmodellierung werden nach und nach alle
Diagramme der BPMN 2.0 detailliert vorgestellt. Sie
lernen die komplette Notation kennen und verstehen. Sie
erfahren, wie sie die verschiedenen Sprachkonstrukte
korrekt einsetzen. Eine Sammlung bewährter Muster hilft
Ihnen bei der Lösung typischer Fragestellungen aus der
Praxis der Prozessmodellierung.

Business Process Management (BPM) has become
one of the most widely used approaches for the
design of modern organizational and information
systems. The conscious treatment of business
processes as significant corporate assets has
facilitated substantial improvements in organizational
performance but is also used to ensure the
conformance of corporate activities. This Handbook
presents in two volumes the contemporary body of
knowledge as articulated by the world' s leading
BPM thought leaders. This first volume focuses on
arriving at a sound definition of Business Process
Management approaches and examines BPM
methods and process-aware information systems.
As such, it provides guidance for the integration of
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BPM into corporate methodologies and information
systems. Each chapter has been contributed by
leading international experts. Selected case studies
complement these views and lead to a summary of
BPM expertise that is unique in its coverage of the
most critical success factors of BPM.
Ziel des Lehr- und Ubungsbuches ist es, ein
praxisnahes Studium der graphischen Modellierung
von Geschaftsprozessen zu unterstutzen. Die
Elemente von BPMN 2.0 (Business Process Model
and Notation), einem Standard der Object
Management Group, Inc. (OMG ), werden
systematisch behandelt. Vielfaltige Beispiel-ProzessDefinitionen veranschaulichen das BPMN zugrunde
liegende Prozess-Modell sowie die Notation der
graphischen Modellierungssprache. Ziel der
Modellierung sind wohldefinierte und fur alle
Prozessbeteiligten klar geregelte Ablaufe und
Verantwortlichkeiten."
This book constitutes the proceedings of the third
workshop on Business Process Model and Notation,
BPMN 2011, held in Lucerne, Switzerland, in
November 2011. The 8 research papers presented
were carefully reviewed and selected from 20
submissions. In addition, 10 short papers are
included. The workshop applied a thorough
reviewing process, during which each paper was
reviewed by three Program Committee members.
The BPMN workshop series provides a forum for
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academics and practitioners who share an interest in
business process modeling using the business
process modeling notation, which is seen by many
as the de facto standard for business process
modeling. This year, the workshop lasted two days
and consisted of both a scientific and a practitioner
event.
The BPMN Business Process Modeling Notation,
Pocket Handbook is addressed to the individuals
involved in a Business Process Management
initiative. This handbook can be used both by the
analyst and the IT developer in a design or improve
of the enterprise business processes. Based on the
BPMN specification 1.0 and 1.1, it describes clearly
all elements of the notation in addition of some
samples.
BPMN (Business Process Model and Notation) is the
established standard for business process modeling.
Only a few years after its first publication, it has
gained widespread adoption in practice. All important
modeling tools support BPMN diagramming. It is
possible to create business-oriented diagrams, but
also technical models for process execution in
business process management systems (BPMS).
This book provides a stepwise introduction to BPMN,
using many examples close to practice. Starting with
the basic elements for modeling sequence flow, all
BPMN 2.0 diagrams are presented and discussed in
detail. You will gain a profound understanding of the
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complete notation, and you will be able to make
correct use of the different language elements. In the
second edition, a collection of useful modeling
patterns has been added. These patterns provide
best-practice solutions for typical problems arising in
the practice of process modeling.
This is the improved 3rd edition of the very
successful book "Real-Life BPMN" with excellent
reviews on Amazon.com (don't forget to check
reviews of the 1st and 2nd edition). It is about
business process management (BPM) and Business
Process Model and Notation (BPMN 2.0). Truth be
told, there are several BPMN books on the market.
Some of them are quite good, so why should you
care about this one? This book distills the
experience the authors accumulated while running
Camunda, a consulting company that specializes in
BPM. Camunda helped to define the BPMN
specification, and during the past ten years, they
have applied BPMN in over 1000 customer
engagements. These were big businesses, small
companies, and public institutions. Now you can
benefit from this practical experience. Topics
covered: The basics of modeling processes with
Business Process Model and Notation (BPMN 2.0)
Methods to apply BPMN successfully to real-world
problems A practical approach for automating
processes with BPMN 2.0 The alignment of business
and IT as an attainable goal Advice on introducing
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BPMN across your company This book explains the
notation, of course, but it also delves into the kinds
of challenges that process designers face every day.
It talks about pitfalls to avoid. It gives dos and don'ts.
There are guidelines and best practices. In the 3rd
edition we added introductions to the related BPM
standards CMMN 1.1 for case management,
handling unstructured processes DMN 1.1 for
decision management, you might know as business
rules management (BRM) This third edition in
English is based on the successful fith German
edition, which, according to amazon.de, it is the
highest-ranked book on BPMN in German. The
number of five-star ratings awarded by readers
speaks volumes. Also available in Spanish.
This book provides the most complete formal
specification of the semantics of the Business
Process Model and Notation 2.0 standard (BPMN)
available to date, in a style that is easily
understandable for a wide range of readers – not
only for experts in formal methods, but e.g. also for
developers of modeling tools, software architects, or
graduate students specializing in business process
management. BPMN – issued by the Object
Management Group – is a widely used standard for
business process modeling. However, major
drawbacks of BPMN include its limited support for
organizational modeling, its only implicit expression
of modalities, and its lack of integrated user
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interaction and data modeling. Further, in many
cases the syntactical and, in particular, semantic
definitions of BPMN are inaccurate, incomplete or
inconsistent. The book addresses concrete issues
concerning the execution semantics of business
processes and provides a formal definition of BPMN
process diagrams, which can serve as a sound basis
for further extensions, i.e., in the form of horizontal
refinements of the core language. To this end, the
Abstract State Machine (ASMs) method is used to
formalize the semantics of BPMN. ASMs have
demonstrated their value in various domains, e.g.
specifying the semantics of programming or
modeling languages, verifying the specification of the
Java Virtual Machine, or formalizing the ITIL change
management process. This kind of improvement
promotes more consistency in the interpretation of
comprehensive models, as well as real
exchangeability of models between different tools. In
the outlook at the end of the book, the authors
conclude with proposing extensions that address
actor modeling (including an intuitive way to denote
permissions and obligations), integration of usercentric views, a refined communication concept, and
data integration.
Constitutes the refereed post-workshop proceedings
of 9 international workshops held in Milano, Italy, in
conjunction with the 6th International Conference on
Business Process Management, BPM 2008, in
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September 2008.
Examines what's new and updated in BPMN 2.0 and
look at interchange, best practice, analytics,
conformance, optimization, choreography from a
technical perspective. Also addresses the business
imperative for widespred adoption of the standard by
examining best practice guidelines, BPMN busines
strategy and the human interface including real-life
case studies. Other chapters tackle the practical
aspects of making BPMN model executable and the
basic time-line analysis of a BPMN model.
With over fifty implementations, Business Process
Modeling Notation (BPMN) is an increasingly
successful Object Management Group (OMG)
standard. Whether you are in government,
manufacturing, or business, you can easily and
accurately depict your company's processes in
BPMN. BPMN Specification 1.1, however, can be
abstract, lengthy, and complicated. As a result,
learning to use BPMN can be daunting and force
professionals to steer clear of it without an efficient
and easy way of getting acquainted with the
material. The straightforward information that is
packed into this book is exactly what is needed. This
guide gathers all the ideas, design, and problemsolving of BPMN into one simple, focused book, and
offers concrete true-life examples that explain
BPMN's approach to process modeling. With the
wide-scale adoption of BPMN2.0, a new era for
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process modeling has arisen. In their second edition,
Tom and Rick continue with the most concise
coverage of BPMN available. They cover more 'reallife' business scenarios and model more
unstructured, monitored and indefinite activities. The
text not only corporate new metaphors of events and
decision-directed event processing, it also covers 15
different design patterns, forged in the furnace of
practical, state-of-the-art process modeling, that
provide a shortcut to a proven design. The material
in this comprehensive, focused book has been
gleaned from actual practices and proven in many of
the most advanced processes in production
today.Build visible, agile and powerful process that
meet the needs of a chaotic and globally federated
environment. This book will teach you to tackle
modern process modeling challenges. REVIEWS:
"Finding a succinct and accessible book on the
Business Process Modeling Notation (BMPN) is a
pleasure. Finding one that clearly lays out the role of
decisions and business rules in business processes
is a delight. The MicroGuide to Business Process
Management in BPMN is a short, easy to read book
that gives a solid grounding in the core concepts of
BPMN, passes on some realworld experience and
suggestions from the authors, and gives great,
practical advice on how use cases, BPMN, decision
management and business rules all come together.
Tom Debevoise and Rick Geneva have done a great
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job in outlining the Process Modeling Framework,
introducing BPMN, and showing how it can be used.
If BPMN is (or will be) part of your world, this book
should be on your shelves." -James Taylor, Author
Smart (Enough) Systems "It should be a valuable
addition to a practitioner's library. I found the PMF
and application to use case language to be of
particular interest, as well as the relationship
between business processes and business rules."Stan Hendryx, Hendryx & Associates
Go from Business Process Modeling to
Orchestration and Service Oriented Architecture with
this book and eBook.
BPMN 2.0 is the industry standard diagramming
language for business process models. The meaning
of the business process diagram is the same,
regardless of the tool used to create it. But creating
models that are correct, complete, and clear
demands more than a dictionary of BPMN shapes
and symbols. It also requires a methodology for
translating process logic consistently into the
diagram. And it requires a measure of modeling style
as well, conventions that ensure that the process
logic is unambiguous from the diagram by itself. In
short, "good BPMN" requires a disciplined approach
called "method and style." In this book, Bruce Silver
explains which BPMN elements process modelers
need to understand, in two levels, including exactly
where and how to use each element. Level 1 (the
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Descriptive modeling subclass of BPMN 2.0) is a
palette of shapes and symbols largely carried over
from traditional flowcharting. Level 2 (the Analytic
subclass) expands the palette to be able to describe
event-triggered behavior, critical to modeling
exception handling. The book explains the real
meaning of BPMN's most basic concepts - like
activity, process, and end state - essential to using
the language correctly, and provides a step-by-step
methodology for going from a blank page to a
complete end-to-end BPMN model, developed from
the top down in a hierarchical structure. From the toplevel diagram you can see on a single page exactly
how the process starts, its possible end states, what
the instance represents, and communications with
the Customer, service providers, and other
processes. From there you can drill down to see the
details of any part of the process.
How can we optimize differentiating business
processes and exploit their full potential? Here
Volker Stiehl provides answers, utilizing the various
options that the BPMN (Business Process Model
and Notation) standard offers for planning,
implementing and monitoring processes. The book
presents an approach for implementing an
architecture for applications that strives to find a
balance between development and maintenance
costs, sustainability, scalability and fault tolerance;
that meets flexibility requirements without becoming
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inordinately complex itself; and that keeps the end
application as abstract as possible from the system
landscape in which it operates. Based on the
semantic enhancements found in version 2.0 of the
BPMN standard, which have made it possible to
execute process models, his approach exploits
BPMN to create and run complete application
architectures. In this context, BPMN is not just used
to model the business processes of the application,
as the “B” in BPMN might suggest; but also to
model and execute the integration processes
between the systems. Throughout the book, the
software package SAP Process Orchestration is
used to illustrate the implementation of the proposed
architecture, yet all recommendations are
intentionally kept generic so that they can be
implemented on any other comparable platform as
well. Software architects, IT managers, software
developers and project managers, as well as
students of information and business technology will
find the book a valuable resource. The proposed
application architecture offers them a detailed
blueprint, the principles of which they can use to plan
and implement process-driven distributed
applications.
Information systems have become a critical part of
the infrastructure of most, if not all, businesses,
government organizations, and even individual
households. To be useful, an information system
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must integrate and align with the way the business
conducts its operations. By necessity this means that
information systems construction requires an
understanding of the organization's procedures,
operations, and processes. Articulating, modeling,
and managing business processes and workflows
are pre-conditions to successful automation.
Business processes are part of the fabric of the
business and represent a strategic and critical
intellectual asset that needs to be understood and
proactively managed. Processes are often crossfunctional and involve multiple systems, software
applications, and human assets - including
employees, customers, partners, and vendors.
Processes must be formally defined and
documented so that they can be practiced uniformly
and consistently across the organization. Explicit
articulation of processes is essential so that the
processes truly become intellectual property of the
organization rather than being tied to a specific
individual. Business process modeling (or BPM for
short) is the activity of eliciting, documenting,
modeling, and analyzing work procedures within an
organization. To be successful, the business analyst
must possess the necessary modeling skills and
business knowledge to carry out these
responsibilities. The first step in business process
management is capturing and articulating the
processes. This is done through process modeling.
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Once processes have been documented, then the
organization can think about optimizing and
eventually automating the processes. Optimization is
done through a combination of manual analysis as
well as automated simulation. This book describes
the PROMAP methodology for articulating and
modeling business processes. PROMAP is practical
and based on over 20 years of experience in
modeling.
This book is a guide to creating Good BPMN,
models that communicate the process logic clearly,
completely, and correctly from the printed diagrams
alone. Based on the author's famed BPMN Method
and Style training and loaded with diagrams and
examples, it explains not only the shapes and
symbols but a methodology and rules of BPMN style.
This book covers the whole spectrum of modeling
goals to achieve optimal quality in the process model
developed. It focuses on how to balance quality
considerations across all semiotic levels when
models are used for different purposes, and is based
on SEQUAL, a framework for understanding the
quality of models and modeling languages, which
can take into account all main aspects relating to the
quality of models. Chapter 1 focuses on the
theoretical foundations, introducing readers to the
topics of business processes and business process
modeling, as well as the most important concept
underlying the modeling of business processes. In
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turn, Chapter 2 addresses the quality of models in
general and business process models in particular.
Chapter 3 contains a specialization of SEQUAL for
quality of business process models. In Chapter 4,
examples of the practical uses of business process
models are provided, together with the results of
detailed case studies on how to achieve and
maintain quality in business process models.
Chapter 5 presents a process modeling value
framework that demonstrates how to achieve more
long-term and higher return on investment with
regard to (business) process and enterprise models.
Lastly, Chapter 6 reviews the main points of the
book and discusses the potential for business
process modeling in the future through its
combination with other types of modeling. The book
has two intended audiences. It is primarily intended
for computer science, software engineering and
information system students at the postgraduate
level who want to know more about business
process modeling and the quality of models in
preparation for professional practice. The second
audience consists of professionals with extensive
experience in and responsibilities related to the
development and evolution of process-oriented
information systems and information systems
methodologies in general, who need to formalize and
structure their practical experience or update their
knowledge as a way to improve their professional
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activity. The book also includes a number of realworld case studies that make it easier to grasp the
main theoretical concepts, helping readers apply the
approaches described.
The BPMN standard notation consolidates the best
ideas from other notations (UML activity diagram,
IDEF, ebXML, BPSS, ADF, Event-Process Chains
EPCs, etc.) and provides an overall information
communication mean for all Business Processes
stakeholders. The BPMN 2.0 Distilled helps the
Business Analysts and Implementers to model the
Business Processes in a standardized way.
Furthermore, this book describes the new elements
coming with the latest BPMN Specification:
Choreography and Conversation diagrams.
between active BPM researchers, and stimulated dcussions on new and emerging issues in line with
the conference topics. The proceedings with the
papers of all workshops will be published in a
separate volume of Springer's Lecture Notes in
Business Information Processing series.
This book constitutes the proceedings of the second
workshop on Business Process Modeling Notation,
BPMN 2010, held in Potsdam, Germany, in October
2010. The 6 research papers presented were
carefully reviewed and selected from 16
submissions. In addition, 3 short papers and the
extended abstracts of 3 invited talks are included.
The BPMN workshop series provides a forum for
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academics and practitioners who share an interest in
business process modeling using the Business
Process Modeling Notation, which is seen by many
as the de facto standard for business process
modeling. BPMN promises to bridge business and IT
and brings process design and implementation
closer together.
Driven by the need for a closer alignment of
business and IT requirements, the role of business
process models in the development of enterprise
software systems has increased continuously.
Similar to other software artifacts, process models
are developed and refined in team environments by
several stakeholders, resulting in different versions.
These versions need to be merged in order to obtain
an integrated process model. Existing solutions to
this basic problem in the field of software
configuration management are mainly limited to
textual documents, e.g., source code. This
monograph presents a generally applicable
framework for process model change management,
which provides easy-to-use comparison and merging
capabilities for the integration of different process
model versions. The framework supports popular
modeling languages such as BPMN, BPEL, or UML
Activity Diagrams. Differences between process
models are represented in terms of intuitive, highlevel change operations. Equipped with a
sophisticated analysis of dependencies and a
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semantic-aware computation of conflicts between
differences, the framework constitutes a
comprehensive and practically usable solution for
process model change management in the modeldriven development of enterprise software systems.
Summary Activiti in Action is a comprehensive
tutorial designed to introduce developers to the world
of business process modeling using Activiti. Before
diving into the nuts and bolts of Activiti, this book
presents a solid introduction to BPMN 2.0 from a
developer's perspective. About the Technology
Activiti streamlines the implemention of your
business processes: with Activiti Designer you draw
your business process using BPMN. Its XML output
goes to the Activiti Engine which then creates the
web forms and performs the communications that
implement your process. It's as simple as that.
Activiti is lightweight, integrates seamlessly with
standard frameworks, and includes easy-to-use
design and management tools. About the Book
Activiti in Action introduces developers to business
process modeling with Activiti. You'll start by
exploring BPMN 2.0 from a developer's perspective.
Then, you'll quickly move to examples that show you
how to implement processes with Activiti. You'll dive
into key areas of process modeling, including
workflow, ESB usage, process monitoring, event
handling, business rule engines, and document
management integration. Written for business
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application developers. Familiarity with Java and
BPMN is helpful but not required. Purchase of the
print book comes with an offer of a free PDF, ePub,
and Kindle eBook from Manning. Also available is all
code from the book. What's Inside Activiti from the
ground up Dozens of real-world examples Integrate
with standard Java tooling Table of Contents PART
1 INTRODUCING BPMN 2.0 AND ACTIVITI
Introducing the Activiti framework BPMN 2.0: what's
in it for developers? Introducing the Activiti tool stack
Working with the Activiti process engine PART 2
IMPLEMENTING BPMN 2.0 PROCESSES WITH
ACTIVITI Implementing a BPMN 2.0 process
Applying advanced BPMN 2.0 and extensions
Dealing with error handling Deploying and
configuring the Activiti Engine Exploring additional
Activiti modules PART 3 ENHANCING BPMN 2.0
PROCESSES Implementing advanced workflow
Integrating services with a BPMN 2.0 process Ruling
the business rule engine Document management
using Alfresco Business monitoring and Activiti
PART 4 MANAGING BPMN 2.0 PROCESSES?
Managing the Activiti Engine
This book constitutes the refereed proceedings of
the 9th International Conference on Business
Process Management, BPM 2011, held in ClermontFerrand, France, in August/September 2011. The
volume contains 22 revised full research papers
carefully reviewed and selected from 157
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submissions, as well as 5 industrial track papers and
abstracts of three invited talkes. The papers address
innovative research of highest quality from computer
science, management information science, serviceoriented computing, and technology management.
Ten years ago, groupware bundled with email and
calendar applications helped track the flow of work
from person to person within an organization.
Workflow in today's enterprise means more
monitoring and orchestrating massive systems. A
new technology called Business Process
Management, or BPM, helps software architects and
developers design, code, run, administer, and
monitor complex network-based business processes
BPM replaces those sketchy flowchart diagrams that
business analysts draw on whiteboards with a
precise model that uses standard graphical and XML
representations, and an architecture that allows it
converse with other services, systems, and users.
Sound complicated? It is. But it's downright
frustrating when you have to search the Web for
every little piece of information vital to the process.
Essential Business Process Modeling gathers all the
concepts, design, architecture, and standard
specifications of BPM into one concise book, and
offers hands-on examples that illustrate BPM's
approach to process notation, execution,
administration and monitoring. Author Mike Havey
demonstrates standard ways to code rigorous
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processes that are centerpieces of a serviceoriented architecture (SOA), which defines how
networks interact so that one can perform a service
for the other. His book also shows how BPM
complements enterprise application integration
(EAI), a method for moving from older applications to
new ones, and Enterprise Service BUS for
integrating different web services, messaging, and
XML technologies into a single network. BPM, he
says, is to this collection of services what a
conductor is to musicians in an orchestra: it
coordinates their actions in the performance of a
larger composition. Essential Business Process
Modeling teaches you how to develop examples of
process-oriented applications using free tools that
can be run on an average PC or laptop. You'll also
learn about BPM design patterns and best practices,
as well as some underlying theory. The best way to
monitor processes within an enterprise is with BPM,
and the best way to navigate BPM is with this
valuable book.
Authored by members of WfMC, OMG and other key
participants in the development of BPMN 2.0, the
BPMN 2.0 Handbook Second Edition assembles
industry thought-leaders and international experts.
Following the ground-breaking body of work in the
BPMN 2.0 Handbook First Edition this book is
greatly expanded with substantial new content and
chapters updated to the latest advances in this
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important standard. The authors examine a variety of
aspects that start with an introduction of what's new
and updated in BPMN 2.0, and look closely at
interchange, best practices, analytics, conformance,
optimization, choreography and more from a
technical perspective. The authors also address the
business imperative for widespread adoption of the
standard by examining best practice guidelines,
BPMN business strategy and the human interface
including real-life case studies. Other critical
chapters tackle the practical aspects of making a
BPMN model executable and the basic timeline
analysis of a BPMN model. This book is for business
people who want to understand the how and why of
BPMN 2.0 in simple non-jargon terms and the
strategy and motivation for its adoption within the
corporation. It is also for the technical practitioner
seeking current insights into the BPMN 2.0 standard
and how to take advantage of its powerful
capabilities. Guide to BPMN 2.0 Technical Aspects *
Admission Process Optimization with BPMN and
OSCO * Analytics for Performance Optimization of
BPMN2.0 Business Processes * Bespoke Enterprise
Architecture: Tailoring BPMN 2.0 using
Conformance Classes * BPMN 2.0 Interchange *
BPMN Extension for Social BPM * Collaborative
Activities Inside Pools * Making a BPMN 2.0 Model
Executable * New Capabilities for Interaction
Modeling in BPMN 2 * New Capabilities for Process
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Modeling in BPMN 2 * Refactoring BPMN Models *
Simulation for Business Process Management Guide
to the Business Imperative for BPMN * Best Practice
Guidelines for BPMN 2.0 * BPMN and Business
Strategy: One Size Does Not Fit All * BPMN Used by
Business Professionals: An In-depth Reflection on
BPM with BPMN by the Swiss FOITT * Business
Process Integration in a Defense Product-focused
Company * Human-Readable BPMN Diagrams *
Making BPMN 2.0 Fit for Full Business Use * Multifaceted Business Process Modeling Appendix
includes BPMN Supporters list, XPDL 2.2 Guide,
BPMN Glossary, index and more.
Business Process Modeling Notation (BPMN) is a
standard, graphical modeling representation for
business processes. It provides an easy to use, flowcharting notation that is independent of the
implementation environment. An underlying rigor
supports the notation-facilitating the translation of
business level models into executable models that
BPM Suites and workflow engines can understand.
Over recent years, BPMN has been widely adopted
by Business Process Management (BPM) related
products-both the Business Process Analysis and
Modeling tool vendors and the BPM Suites. This
book is for business users and process modeling
practitioners alike. Part I provides an easily
understood introduction to the key components of
BPMN (put forward in a user-friendly fashion).
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Starting off with simple models, it progresses into
more sophisticated patterns. Exercises help cement
comprehension and understanding (with answers
available online). Part II provides a detailed and
authoritative reference on the precise semantics and
capabilities of the standard.
This book constitutes the proceedings of the 4th
workshop on Business Process Model and Notation,
BPMN 2012, held in Vienna, Austria, in September
2012. The BPMN workshop series provides a forum
for academics and practitioners who share an
interest in business process modeling using the
Business Process Modeling Notation, which is seen
by many as the de facto standard for business
process modeling. This year, the workshop lasted
two days and consisted of both a scientific and a
practitioner event. The six full and three short papers
presented were carefully reviewed and selected from
22 submissions. The workshop applied a thorough
reviewing process, during which each paper was
reviewed by three Program Committee members. In
addition, an extended abstract of the workshop
keynote is also included.
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